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YOUR ORGANIZATION OVERVIEW
	Information Requested


	Details



	Name
	Legal name of organization

	Registration
	Date, country, type of organization (INGO, NNGO, CBO etc), validity of registration

	Key contacts
	Director, Board Chair, Head of Finance, Project Manager, etc; phone, mobile, email etc.

	Managerial structure
	Board composition and membership, Organigram, current staffing

Volume of funding managed in each of the previous three years

	Mission statement
	Overall objective and mission of organization

	Experience
	Profile of comparable projects successfully completed by the organization

	List of previous donors
	Date of at least five previous donor grants of comparable size managed in past two years, including funding source

	List of current activities
	Funded projects currently underway with a brief description and profile, including funding source

	Letter of recommendation
	For small NGOs or CBOs, it is strongly encouraged to have a letter of recommendation from larger NNGO or INGO.


FUNDING REQUEST APPLICATION FORM

	1. General Information

	

	Contact Details:
	

	Name and Title of Focal Point:
	

	Name of Organisation:
	

	Address:
	

	Telephone:
	

	Fax:
	

	Email:
	


	2. Project Summary

	Project Title:
	

	Organisation:
	Implementing organization (identify partners, if applicable)

	Project Manager:
	Person or officer in charge

	Location of Project:
	Settlement, district, county (provide GPS coordinates where possible)

	PHRP Project Code:
	If your project is part of the consolidated appeal, please enter the code # here

	Duration
	Project should not exceed 6 months in duration

	Desired Start Date:
	dd/mm/yyyy

	End Date:
	dd/mm/yyyy

	Sector (s) of Intervention:
	 FORMCHECKBOX 

Agriculture                            

 FORMCHECKBOX 

Nutrition                           

 FORMCHECKBOX 

Community Restoration 

 FORMCHECKBOX 

Protection/Gender (GBV, Child Protection)

 FORMCHECKBOX 

Education

 FORMCHECKBOX 

Shelter/NFIs 

 FORMCHECKBOX 

Food Assistance 

 FORMCHECKBOX 

WASH                             

 FORMCHECKBOX 

Health 

 FORMCHECKBOX 

Camp Coordination and management __________

 FORMCHECKBOX 

Logistics

 FORMCHECKBOX 

Other



	Target Population:
	Earthquake/Drought/flood/disease outbreak/conflict   affected populations, livestock number, etc. Please list only those who will receive direct assistance through this project

Total:

Men:

Women:

Children: (Number of boys and girls):
Other groups (please specify):

	Total Funds Requested from the fund:
	(US$) – A maximum of [enter from fund guidelines] can be requested



	Total Project Size:
	US$ - Including funding requested as well as external resources in hand or still required

	Other Funding Sources:
	Please state whether this project proposal has been submitted to other donors for funding. If yes, please provide full details and the amounts involved. In the event of co-financing, please state the identity of the other donors, as well as any in-kind contributions.

	Submission Date:
	The date it is emailed or delivered to Qismat.


	3. Context & Problem Statement

	Describe the urgent humanitarian need the project will address? 

Including:

· Provide details from the needs assessment which identified this problem.

· Identify the different needs of men, women, boys and girls.

· Identify specific needs of vulnerable groups, including the needs of people with disabilities.




	4. General project descirption

	This section should briefly describe how the project is a solution to the problem identified.

4.1 Describe how this project will address the critical needs and/or gaps you identified?

4.2 Describe how this project addresses gender equality and specific needs of women and girls?

4.3 Describe how this project addresses HIV/AIDS, region specific issues, the elderly and people with disabilities in the project area?

4.4 Explain the approaches you will employ to ensure the commitment, support, and active participation of beneficiaries. 

Include:


· How do you plan to ensure equal participation of women and men, including how you will overcome existing barriers to equal participation?

· Humanitarian accountability measures you will put in place (for example, risk analysis, complaints mechanisms, information provision for beneficiaries)



	5. Project Objective

	In one sentence describe the project objective.



	6. Project Details

	6.1 Describe the beneficiaries including:

· Background and location

· Numbers of men, women, boys and girls

· Selection criteria & methodology used in identifying beneficiaries 

6.2 Activities

· Outline the activities that will take place.

6.3 Expected outputs

· Describe the expected outputs at the completion of each activity (or set of activities). What will be produced or delivered as a result of the activity (or set of activities)? 

· Select indictors to measure the outputs, include baselines (where possible) and target.

6.4 Expected outcomes

· Describe the expected short to medium term effects or consequences (in terms of changes in the lives of beneficiaries) that the project outputs contribute to. . 

· Describe the effects or consequences in relation to the different needs of men, women, boys and girls.

6.5 Coordination (with community, cluster /sector, local authority etc)

· Describe how the project was planned and coordinated with the cluster lead and how the cluster will be kept informed of the progress of the project.

· Describe how the male and female beneficiaries were involved in planning the project and how they will be involved and kept informed during the project implementation.

· Provide details of any coordination with local authorities.

· How has project been coordinated with other humanitarian agencies operating in the target areas?




	7. Work Plan

	Please provide a timeline for when key activities and deliverables will be completed in your proposed project.



	Work Plan (Add or delete rows as necessary)

	Expected Results
	Planned Activities
	Timeframe (months)
	Responsible Party

	
	
	M1
	M2
	M3
	M4
	M5
	M6
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	8. Monitoring

	Describe the plan to monitor and evaluate the project using measurable indicators stated in the project proposal and the log frame as benchmarks. 

Feedback on the monitoring work should be provided as art of the interim and final reports.



	9. Exit strategy 

	9.1 Exit strategy

ERF funding should alleviate short term problems to allow a situation to return to normal or to else to allow more long term programming to come on line. Describe how the ERF funding will resolve the problem or how it links to other longer term projects.



	10. Budget 

	Attach by separate cover a full budget, see sample below.
Note: Funding is not to be used to purchase major capital assets (vehicles, communication and office equipment) or to cover  international travel expenses. Recruitment of staff/personnel and rental of equipment should be limited to the additional resources required by the fund recipient to implement the project.




	Description
	Unit
	Duration (month)
	Cost/Unit USD
	Other Contribution
	Qismat Contribution
	Total Project Budget

	
	
	
	
	
	
	

	 

	STAFF (including allowances and per diems/DSA)

	Expatriate Staff
	 
	 
	 
	 
	 
	 

	Local Staff
	 
	 
	 
	 
	 
	 

	Sub-Total
	 
	 

	 

	OPERATIONAL PROJECT COST (additional costs for setting up new project)

	Communications
	 
	 
	 
	 
	 
	 

	Office rent
	 
	 
	 
	 
	 
	 

	Office supplies
	 
	 
	 
	 
	 
	 

	Others (specify)
	 
	 
	 
	 
	 
	 

	Sub-Total
	 
	 

	 

	PROJECT INPUTS (for beneficiaries; should be listed by item)

	Type of items 
	 
	 
	 
	 
	 
	 

	(e.g. food, NFI, medicines etc)
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Sub-Total
	 
	 

	 

	TRANSPORT AND STORAGE COSTS

	Vehicle rental
	 
	 
	 
	 
	 
	 

	Maintenance
	 
	 
	 
	 
	 
	 

	Fuel
	 
	 
	 
	 
	 
	 

	Freight
	 
	 
	 
	 
	 
	 

	Storage
	 
	 
	 
	 
	 
	 

	Other (Specify)
	 
	 
	 
	 
	 
	 

	Sub-Total
	 
	 

	 

	Contingency (max 5% of sub-total)
	 
	 

	 

	TOTAL
	 
	 

	 

	Administrative Cost (Max. 7% of Total)
	 
	 

	 

	GRAND TOTAL
	 
	 


	11. Budget Narrative

	Provide narrative details for each budget line contained in Project Initial Budget.
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